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EDITORIAL: Making life easier!

Professional athletes have coaches. Company bosses have coaches. Only the top lawyers

do not have coaches?

Anyone who performs at a high level of efficiency is under enormous pressure to perform

in a high-performance law firm (in English these are not called High Performance Work

Systems for nothing). "In addition" he also has to cultivate his social environment and

lead employees, address customers and seek new business opportunities. And these are

the ones who don't have coaches? When we launched the "AdvoCoach" brand 19 years

ago, we were often told that lawyers "don't need" them. In the meantime, that has

changed, but many, too many in our view, have not yet discovered for themselves the

advantage of making their lives easier through self-reflection. As a specialist in the law

firm market, we could cite one or two examples where we could make a difference.
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10% more turnover with automated time recording

How to generate 10% and more turnover by separating the recording and evaluation

of times – legally secure No lawyer succeeds in reconstructing a day’s work to the

minute after the fact – and yet many try. The time recording is then neither objective

nor accurate to the minute, as required by the ECJ  –

Read more

https://lawfirmchangeconsultants.com/en/10-more-turnover-with-automated-time-recording/
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Why could the AI represent a Kodak-moment for law firms
and their business model?

A casual conversation with ChatGPT about the ability of law firms to adapt to using AI

machines (Questions by myself, answers by ChatGPT) My questions were: Why could

the AI represent a Kodak-moment for law firms and their business model? Very well,

but why would law firms suffer, and when? But is the role of

Read more

General Counsel in the 21st Century (2nd Ed.)

Eine Untersuchung des Marktes der Wirtschaftskanzleien in Deutschland hinsichtlich

Marktsegmente, Erfolgsfaktoren und Herausforderungen

Read more

https://lawfirmchangeconsultants.com/en/why-could-the-ai-represent-a-kodak-moment-for-law-firms-and-their-business-model/
https://lawfirmchangeconsultants.com/en/general-counsel-in-the-21st-century-2nd-ed/
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Attempting the impossible: Legal and compliance
departments in a systemic predicament

– a provocation. This is my presentation title at Legal Live 2021: a critical review of

law and compliance, seen from the perspective of systems theory…. When? on

9.11.2021, at 12:30 ! Where? at Legal Live, a virtual congress format.

https://legal-live.net/fur-besucher/#programm (in German)

Read more

https://lawfirmchangeconsultants.com/en/attempting-the-impossible-legal-and-compliance-departments-in-a-systemic-predicament/
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Lawyering is like sailing

Lawyering is like sailing… you need to think in advance what may come, prepare for
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the worst, hope for the best… summer has been kind to me this year, with lot of wind

and sun… the occasional thunder storm, and warm summer winds… sailing along the

danish islands in the Baltic Sea which are rightly

Read more

ignoring basic profit considerations in german medium
sized law firms

Figure: Development of revenue per professional of the leading national law firms

8Hengeler, Gleiss Lutz, SZA), the leading UK and US law firms (global players) and the

medium-sized law firms among the top 100 law firms in Germany. Data from Juve,

analysis LFCC   Larger German law firms, and in 1996 there were exactly 237

Read more

https://lawfirmchangeconsultants.com/en/lawyering-is-like-sailing/
https://lawfirmchangeconsultants.com/en/ignoring-basic-profit-considerations-in-german-medium-sized-law-firms/
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Legal Market Software – a comprehensive research for
software providers of the german market

The first neutral market study on the law firm software market (version for software

providers). How are software vendors in the law firm market actually preparing for

the increasing demands of the digital world? We have investigated this question:

Which of the vendors has adapted to how the market has changed over the past 10

Read more

10% and more turnover with automated time recording

How to generate 10% and more revenue by separating the recording and valuation of

times - legally secure No lawyer can reconstruct a day's work to the minute in

retrospect - and yet many do. The time recording is then neither objective nor to the

https://lawfirmchangeconsultants.com/en/legal-market-software-research-for-german-software-providers/
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minute, as required by the European Court of Justice -

Read more

Actually, nothing has changed in 2020!

Actually, nothing has changed in 2020! We just travelled less, but that was actually

not so bad…. Despite Corona, we carried out our law firm consultations, including 4

face-to-face workshops with all partners. And these were our favourite projects:

Helped a law firm with 20 partners increase profits by 64% in just 2 years. Helped

Read more

How can the EU Money Laundering Directive be
implemented in larger law firms?

Dr. Peter Berg knows that implementing the latest EU Money Laundering Directive in

law firms can sometimes be a complex undertaking. His experience is about working

with a Magic Circle, defining the processes in Germany in conjuction with the UK

Headquarters. German lawyers have to comply with fine-protected requirements

resulting from the implementation of the

Read more

https://lawfirmchangeconsultants.com/en/10-and-more-turnover-with-automated-time-recording-2/
https://lawfirmchangeconsultants.com/en/actually-nothing-has-changed-in-2020/
https://lawfirmchangeconsultants.com/en/wie-kann-die-geldwaescherichtlinie-in-groesseren-kanzleien-umgesetzt-werden/
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Dealing with the Corona crisis: first experiences from our
consulting work

What must law firms do in a crisis? How must law firms react to the corona crisis?

How do law firms remain successful despite the crisis? We answer all these questions

in a nutshell!

Read more

https://lawfirmchangeconsultants.com/en/dealing-with-the-corona-crisis-first-experiences-from-our-consulting-work/
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Team culture development in law firms

Team culture is central to high performance systems such as law firms; it is the result

of shared reflection on the rules of the game and understanding of differences.

Partners who take the time to do so benefit in many ways.

Read more

Key figures in law firms: what do the partners need?

What key figures do law firm software manufacturers actually provide?

Read more

https://lawfirmchangeconsultants.com/en/team-culture-development-in-law-firms/
https://lawfirmchangeconsultants.com/en/kennzahlen-in-anwaltskanzleien-was-brauchen-die-partner/
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How to make change happen – in Legal Tech!

The central question at Legal Tech is not whether it can potentially improve

anything... but whether a specific course of action at the firm tomorrow can be

different than it is today. What this means will be discussed at the IBA Law Firm

Management Conference in London on November 22nd in Session Topic One, which

Read more

https://lawfirmchangeconsultants.com/en/how-to-make-change-happen-in-legal-tech/
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Frankly speaking: The blind spot that cannot be avoided
even by legal tech

One of the core arguments against putting in-house lawyers on an equal footing with

external lawyers was that salaried in-house lawyers are dependent on instructions

and therefore cannot be independent. Has the amendment of § 46 of the Federal

Lawyers' Act changed this situation? From a system-theoretical point of view, doubts

are justified. People who

Read more

Frankly speaking: Brexit consequences for the law firm
market. The brexit has captivated the legal profession

The brexite has captivated the legal world. Law firms present their clients with

newsletter after newsletter and one checklist after another. But what about the inner

workings of the law firms? What are the future relations of the EU offshoots with the

English parent firm? Will we see a similar development as in the banking

Read more

https://lawfirmchangeconsultants.com/en/frankly-speaking-the-blind-spot-that-cannot-be-avoided-even-by-legal-tech/
https://lawfirmchangeconsultants.com/en/frankly-speaking-brexit-consequences-for-the-law-firm-market-the-brexit-has-captivated-the-legal-profession/
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Quite right: The situation of the beA is suitable for foreign
shame

The beA's situation is a source of shame for others, as many of the lawyers with whom

we talk about it find. It is ignored that there are almost no IT projects that run without

delays etc. The fact that there is no legal basis for enabling the mailbox for all lawyers

corresponds to the

Read more

In-depth: restructuring and reorganization of law firms – a
new challenge in the law firm market

1 Restructuring and reorganization of law firms - a new challenge in the law firm

https://lawfirmchangeconsultants.com/en/quite-right-the-situation-of-the-bea-is-suitable-for-foreign-shame/
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market By Christoph H. Vaagt and Thorsten Zulauf In this series of articles, we look at

the experience we have gained as consultants in the law firm market in recent times.

Whereas in the past the focus was on the

Read more

Vaagt Frontal: News

You can find a selection of our lecture activities here. NIVD spring conference on

15.4.2016 in Wiesbaden: Questions about reorganisation consulting The market for

insolvency administrators is currently being shaken up massively. A new project, the

alignment of restructuring processes with international (i.e. above all: Anglo-Saxon)

practices, is causing the Bundestag to consider whether, prior

Read more

https://lawfirmchangeconsultants.com/en/in-depth-restructuring-and-reorganization-of-law-firms-a-new-challenge-in-the-law-firm-market/
https://lawfirmchangeconsultants.com/en/vaagt-frontal-news-2/
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Being well advised: A difference that is relevant

Consulting is an area that has been little researched so far. It is all the more

astonishing, therefore, who feels called upon to give advice. But actually, what is the

difference that is relevant? That is quite simple: We don't produce papers and

powerpoints that are not implemented, but we moderate the partnerships in such

Read more

Frankly speaking: The insolvency of the insolvency
administrators

Since 2014, the insolvency administrator scene has had a rather lukewarm market.

The few major proceedings are often not followed by insolvency, but rather, already

in the self-interest of the management, are reorganized in the self-administration or

even earlier. This is a problem for an insolvency administration based on a mixed

calculation of large and

Read more

https://lawfirmchangeconsultants.com/en/being-well-advised-a-difference-that-is-relevant/
https://lawfirmchangeconsultants.com/en/frankly-speaking-the-insolvency-of-the-insolvency-administrators/
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Quite right: Fines for cartel proceedings included in the
price?

Are fines in cartel proceedings included in the costs of influencing the market priced

in by the companies from the outset? And does the legal department know about

this?  This question could be asked if one reads the list of fines imposed by the

European Union for breaches of competition law. The most recent example

Read more

In-depth: re-merger of law firms, or: from the umbrella
brand to truly integrated law firms

Traditional law firms, organised in partnership, always organise themselves at

minimum cost. This is why they are so profitable, unlike other professions. This went

well as long as the competition did not behave differently. In the German market of

commercial law firms, a completely different approach has been taken with the

emergence of Anglo-Saxon law

Read more

https://lawfirmchangeconsultants.com/en/quite-right-fines-for-cartel-proceedings-included-in-the-price/
https://lawfirmchangeconsultants.com/en/in-depth-re-merger-of-law-firms-or-from-the-umbrella-brand-to-truly-integrated-law-firms/
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Vaagt Frontal / News

Coaching for legal department heads at the Legal Revolution on 4 and 5 December

2018: The organizers of the Legal Revolution, according to their own statements of

the leading platform (congress and fair) for topics around Legal Tec, which brings

together law firms and heads of legal departments, have Dr. Wolf Peter Gross and

Christoph

Read more

Well advised (offers)

Our consulting highlights from 2018 include: Spin-off of a consulting firm on DGVO

from a law firm Reorganisation of an auditing company for the purpose of higher

internal cooperation and capacity to act Tripling the profit of a medium-sized

commercial law firm (Austria) Latest News All blog posts Blog Plain language Press

review Events InHouse

https://lawfirmchangeconsultants.com/en/vaagt-frontal-news/
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Read more

Review Legal Tech Manuals

Competition improves business, they say: Two books on legal tech. Two books have

been published by C. H. Beck-Verlag: The "Legal Tech Handbook" by Stefan

Breidenbach/Florian Glatz and the book simply called "Legal Tech" by

Harting/Bues/Halbleib. To publish two books on the same topic is at least courageous

for a publishing house that has made

Read more

Quite right: Google: Antitrust violations as a business
model

The list of penalties imposed by the European Union for competition violations is so

long that one has to ask oneself whether violations are a worthwhile business model.

https://lawfirmchangeconsultants.com/en/well-advised-offers/
https://lawfirmchangeconsultants.com/en/review-legal-tech-manuals/
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The most recent example is the judgment against Google or Alphabet for deliberately

exploiting its supremacy in the search engine market for online shopping (the

company has

Read more

In-depth: Why does a corporate legal department need a
strategy?

Isn't it enough if she just does her job very well? And to do it as conveniently as

possible for the company? No - that is not enough, we think. This is already evident

from the fact that the provocative questions above raise counter-questions. What is

"the work of a legal department"? How must the

Read more

https://lawfirmchangeconsultants.com/en/quite-right-google-antitrust-violations-as-a-business-model/
https://lawfirmchangeconsultants.com/en/in-depth-why-does-a-corporate-legal-department-need-a-strategy/
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Being well advised: Kanban in the legal department

Kanban is a so-called agile method for controlling production processes. Kanban

comes from the Asian language and means card, label or sticker. The first Kanban

system was developed from 1947 by Taiichi Ohno at the Japanese company Toyota.

One reason for the development of Kanban was the insufficient productivity and

efficiency of the company compared

Read more

Review: Practical Guide – Legal Operations Management

The practical handbook Legal Operations Management was published by Springer in

2017. The editors, Roman P. Falter and Christian Dueblin, have compiled an

https://lawfirmchangeconsultants.com/en/being-well-advised-kanban-in-the-legal-department/
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impressively comprehensive work, which deals in eight sub-chapters with the

challenges of legal operations, their identity, positioning and leadership, structures,

resources and processes. Despite the involvement of various authors from practice

and

Read more

Law Firm Management Profitable Clients café, IBA Rome
Oct. 9, 2018

Which clients do we want, and how can we make sure they are profitable? This were

the key questions discussed by over 180 lawyers form around the world at our

profitable clients cafe at the IBA Annual conference in Rome, which Chris Vaagt

facilitated with Michael Lund, a danish lawyers practising in Brazil This event

Read more

https://lawfirmchangeconsultants.com/en/review-practical-guide-legal-operations-management/
https://lawfirmchangeconsultants.com/en/law-firm-management-profitable-clients-cafe-iba-rome-oct-9-2018/
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From science: “Turning Corporate Compliance into
Competitive Advantage”

With the article: TURNING CORPORATE COMPLIANCE INTO COMPETITIVE

ADVANTAGE the US-American scientists Robert C. Bird and Stephen Kim Park show

strategies to use compliance as a sustainable instrument for market positioning.

Compliance is a core concern for corporate governance. Firms devote tremendous

amounts of money, personnel, and attention to ensure compliance with regulatory

mandates, and

Read more

https://lawfirmchangeconsultants.com/en/from-science-turning-corporate-compliance-into-competitive-advantage/
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Switzerland is difficult terrain for foreign law firms

As a long-standing observer of the Swiss law firm market, Christoph H. Vaagt was

interviewed on the question of how the market will develop.

Read more

IBA Balkan Legal Forum Vienna, June 15-16, 2018

At the 10th IBA event Christoph H. Vaagt spoke on the question of the need for

change in the development of law firms. Latest News All blog posts Blog Plain

language Press review Events InHouse News about us Publications Can we help?

Contact us by phone or use our online form

Read more

https://lawfirmchangeconsultants.com/en/switzerland-is-difficult-terrain-for-foreign-law-firms/
https://lawfirmchangeconsultants.com/en/iba-balkan-legal-forum-vienna-june-15-16-2018/
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Michael Gassmann of “Die Welt” on the subject: Now
patent attorneys themselves need inventive talent

Michael Gassmann writes about the future of patent attorneys.

Read more

https://lawfirmchangeconsultants.com/en/michael-gassmann-von-die-welt-zum-thema-jetzt-brauchen-die-patentanwaelte-selbst-erfindergeist/
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Events: Legal Transformation Days 2018

June 18 and 19, 2018: Vienna House Andel’s Berlin The Legal Transformation Days

are a practice-oriented event that addresses the growing challenges facing lawyers.

The core question is: Who makes demands on Legal Tech? How must law firms and

legal departments position themselves today in order to be able to react quickly and

flexibly to

Read more

Handelsblatt: Executive seeks wife, by Kevin Knitterscheidt

Christoph H. Vaagt was interviewed by the Handelsblatt on the topic: "Women as

partners in law firms". The article was published on 4.12.2017. In doing so, he

corrected the often repeated but wrong perception that law firms are "bastions of

male dominance". In many law firms below the top 200, there are many female

lawyers

Read more

https://lawfirmchangeconsultants.com/en/events-legal-transformation-days-2018/
https://lawfirmchangeconsultants.com/en/handelsblatt-executive-seeks-wife-by-kevin-knitterscheidt/
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The way to the “ideal” small legal department – Economic
use of the resource “law” in the company

Thursday, 5 October 2017 until Saturday, 7 October 2017

All Events >

Read more

Workshop on “Law Firm Challenges and Opportunities
Café” at the IBA Annual Conference in Boston

Christoph H. Vaagt, together with David Morley, Senior Partner of Allen & Overy,

chaired the event of the Law Firm Management Section of the IBA at the annual

meeting in Boston, USA, which took place from 6 – 11 October 2013. They called on

the key issues currently occupying the law firms.

All Events >

Read more

https://lawfirmchangeconsultants.com/en/blog/events/
https://lawfirmchangeconsultants.com/en/blog/events/
https://lawfirmchangeconsultants.com/en/the-way-to-the-ideal-small-legal-department-economic-use-of-the-resource-law-in-the-company/
https://lawfirmchangeconsultants.com/en/blog/events/
https://lawfirmchangeconsultants.com/en/blog/events/
https://lawfirmchangeconsultants.com/en/workshop-on-law-firm-challenges-and-opportunities-cafe-at-the-iba-annual-conference-in-boston/
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CICERO Biannual Meeting in Vienna

November 2014: Christoph H. Vaagt spoke at the annual meeting of the CICERO

network in Vienna about marketing options for networks of law firms.

All Events >

Read more

https://lawfirmchangeconsultants.com/en/blog/events/
https://lawfirmchangeconsultants.com/en/blog/events/
https://lawfirmchangeconsultants.com/en/cicero-biannual-meeting-in-vienna/

